Family Engagement Plan (FEP),

2024-25

School Information

School:

Principal:

Family Liaison:

Family Liaison Phone Number:

Family Liaison Email Address:

This plan was developed in
partnership with families and
approved on:

Introduction to the Family
Engagement Plan

Mission & Vision

School Mission Statement

School Vision Statement




Family & Community Voice and Engagement

How family & community voices
are gathered at our school

The primary challenges/areas of
need identified by families and
community members at our
school

The primary hopes and aspirations
identified by families & community
members at our school

Family Engagement Strategies



FEP Strategy Name

We will host the following community-
building and cultural events this year:

Open House, 8/29/24 (evening event).
Latino Family Dinner during Fall
conferences, 10/15/24 (evening event).
Native American Cultural Event, 11/26/24
(morning and mid-day event), African
American heritage dinner during mid-year
conferences, 2/13/25. Graduation and end
of year celebration, 5/29/25. This year a
student and staff committee will be
designing some events for families that will
happen both at the school and off-site, all
for the purpose of building a strong school
community. Events will be advertised using
the methods listed below.

We will notify families of how to get
involved in the events listed on our FEP,
how to access school staff, and how to
volunteer through:

Families, upon enroliment receive a school
calendar with family events highlighted.
Family friendly school goals are mailed to
households in one of three languages on
October 1 and a staff list with contacts is
included in the mailing. Our staff list with
contact information is posted on our VOA
High School website. VOA High School uses
a automatic phone messaging (School
Messenger) to update families regularly in
their home language about what is
happening at the school. The school's main
office has important information for
families available at all times and 3 week
progress calls by Advisory teachers include
information regarding up and coming
family events.




We will ensure all families can
participate by providing the following:

(Title I Schools) We will host our annual
State of the School (Title I) meeting on:

Interpreters at family events (Somali and
Spanish) and language line for times when
interpreters are not available, bus passes
so families can get to events, cost free,
child supervision during conferences,
events at different times of the day and at
a variety of locations, and offers of
alternative times to connect if families
cannot make the scheduled events.

On 10/15/24 (evening) and 10/16/24
(morning) families and students may
access Title 1 information at VOA High
School. The state of the school power point
will be presented on repeat in English
throughout the entire time conferences are
happening. The School director will also be
available to receive feedback in a
structured way about our Improvement
and Involvement plan and interpreters will
particpate if needed. The state of the
school powerpoint will also be available on
or VOA HS website at this time.

We will inform families of the steps our
school is taking to improve student
outcomes and achieve equity through:

Making our familiy friendly SIP available to
families in our main office, via an October
mailing, on our school's website, in a slide
presentation at 3 conference dates (Fall
and Mid-year), through one on one
sessions with the director at conferences.
The document will be translated into
Somali and Spanish.




We will get family input on our School
Improvement Plan for next year in:

Families provide feedback to the school on
a regular basis as we make contact every
three weeks (at a minimum). All input is
welcomed and acted upon when possible.
In the Spring when the three year goal
cycle ends. Families will be invited to a
meeting to provide input and feedback
(TBD by MPS SIP goal timeline and ESSA
information we receive). For all family
events, we will seek feedback regrading
what is most important to families via short
surveys. This feedback will be incorporated
into our comprehensive needs assessment.

We will get family input on our Family
Engagement Plan for next year in:

Families provide feedback to the school on
a regular basis as we make contact every
three weeks (at a minimum). All input is
welcomed and acted upon when possible.
In the Spring when the three year goal
cycle ends, families will be invited to a
meeting to provide input and feedback
(TBD by MPS SIP goal timeline and ESSA
information we receive). For all family
events, we will seek feedback regarding
what types of events are most effective for
families via short surveys. This feedback will
be incorporated into our comprehensive
needs assessment and FEP for next year.

We will get family input on how welll
use our resources next year to support
student achievement and engage
families in:

In the Spring when the three year goal
cycle ends, families will be invited to a
meeting to provide input and feedback
(TBD by MPS SIP goal timeline and ESSA
information we receive). For allocating Title




one funds, we will seek feedback regarding
what families feel are the best supports for
their students. This feedback will be
incorporated into our comprehensive
needs assessment and Budget for next
year.

We will host regular Site Council
meetings on:

FEP Strategy Name

Ongoing. When families are in the building
for events, we will make surveys and Title 1
information available.

All school staff members, family
members, and students understand the
important role they each play in making
sure students achieve success at our

(Title I Schools) We will get family input
on our School-Family Compact for
next year in:

school.

Compact feedback is sought during the 3
formal conference dates during the school
year:10/15/24,10/16/24 and 2/13/24

(Title 1 Schools) We will share our
School-Family Compact with families

by:

Our school compact is mailed home on
10/1/24 with our family friendly goals and
staff contact list. It is also available in our
front office, on our school's website and at
all family events held at VOA HS throughout
the year. New families enrolling at VOA High
School sign the compact during their intake
meetings.

All families understand how to support
FEP Strategy Name . ! !
their students’ academic achievement.

At the following events, we will help
families understand our school
curriculum, state standards,
assessments their students take, and
how we measure student
achievement and success:

Fall Conferences and Title 1 sessions, 10/15
(evening) and 10/16/24 (morning). Mid-
Year conferences and Title 1 sessions
2/13/25 (evening). Three week progress
period information goes out to families and
pathways for open communication about
students grades, credits and how mastery
is measured at VOA are established. All




families meet with the school's counselor at
intake to review credit recovery methods,
credit requirements, timeline to graduation,
etc.

In addition to the events above, we will
also help families understand our
school curriculum, state standards,
assessments their students will take,
and how we will measure student
achievement and success in the
following ways:

Ongoing: Via individual meetings and
phone calls as needed. Through VOA HS
Counselor connections (in-person or
phone) for quarterly Continual Learning
Plan Check-ins. At school or family
requested meetings when progress and
timeline to graduation is discussed.

We will host the following
academically-focused family events:

3 formal conference dates during the
school year: 10/15/24,10/16/24 and 2/13/24
and Ongoing as needed and as requested
by school and families.

e |

We will provide professional
development on family engagement
to our staff on the following topics this
year:

As part of our culture and climate work and
new this year, all staff are working in
subcommittees which have the purpose of
making VOA HS a welcoming community
for all. Staff are not just showing up to
family events, they are responsible for
planning, executing and inviting families
and learning from the outcomes,
attendance and feedback from families
about what works. Subcommittees are
made up of staff who resemble our student
demographics and staff who have received
PD last year relating to some of our student
demographics they do not represent.
Request for PD that comes out of these
subcommittee efforts will be filled as they
arise.




